Delicate Issue Chart

Leoming
as leodership

W

1a.Situation/Context:

1b. What is at stake?

3a. Fear, Concern, Anxiety?

4a. What “should” | do?

2. Justification/Explanation:

8a. Desired Images:

8b. Dreaded Images:

9a. What do | do to appear
as my desired image?

9b. What do | do to avoid
appearing as my dreaded
image?
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& Leoming

as Leodership

5a. Knee-jerk Behaviors —
What do | do instead of
having the conversation?

5b. Knee-jerk Behaviors -
What am | likely to do
while having the
conversation?

9c. When trying to appear
as my desired image, what
do | avoid doing?

9d. When trying to not
appear as my dreaded
image, what do | avoid
doing?

6a. Benefits:

6b. Benefits:

7a. Costs:

7b. Costs:

10. Goals:

11. Practices:
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